1.  Hoc phén: QUAN TRI PA VAN HOA

2. M4 hoc phin: IBS3007

3. Nganh: Quan tri kinh doanh

4.  Chuyén nganh: Quan tri kinh doanh tong quat
5. Khdi lwong hoc tap: 3 tin chi

6. Trinh d¢: Pai hoc

7. Hoc phén diéu kién hoc trudc: MGT1002 Quan tri hoc
8.  Muc dich hoc phén

Hoc phén trang bi cho ngudi hoc nhiing hiéu biét vé van hoa, cac khia canh do ludng vin hoa,
van hoa to chirc, nhitng su khac biét vé van hoa va anh hudng da chiéu ciia no dén cac giai phap
va quyét dinh cta nha quan tri trong mdi trudong da vian héa. Hoc phan giup ngudi hoc nhan ra
nhimng thach thic va co hdi lién quan dén quan tri trong méi trudng toan ciu; xem xét va thao
luan cic chii dé va nhitng tinh huéng ma nha quan tri phai d6i mat trén nhiéu phuong dién nhu
truyén thong, dan phan va ra quyét dinh, hanh vi td chue, quan tri nguén nhan lyc, marketing, dao

dac va trach nhiém xa hoi... trong khung canh da van hoa.

9.  Chuén dau ra hoc phan (CLO)

Mi CPR Cép db
TT cia hoc Tén chuin dau ra theo
phén Bloom
L cLOL Nhan dang vin hoa, cic biéu hién cta vin hoa va phan tich 4
cac nhan t6 anh hudng dén vin hoa
Panh gia anh huong ciia van hoa, nhitng khac biét vé van hoa 5
2 CLO2 dén hanh vi ca nhan, hanh vi to chirc va kinh doanh trong moi

truong da dang van hoa

3 CLO3 Pé xuit giai phap quan tri va kinh doanh xuat phat tir sy hiéu 6
biét vé van hoa va nhiing khac biét van hoa




Ma tran quan hé chuan dau ra hoc phan (CLO) va chuan dau ra chuong trinh (PLO):

PLO
— N ™ < 0 © ~ o o S 4 N
CLO O] Ol ol 0] ol O] o0l O] Ol ol ol o
J ) a0 2| 2 2] 2 2] 2] 31 31 3
a|l a|a|la|lalaoa|lala|la|lfg|! al s
CLO1 X X
CLO2 X X X X
CLO3 X X X X
Téng hop theo HP X | x X | x X

Ghi chi: (x) 1a mdi quan hé thap, (X) 1a mbi quan hé cao
10. Nhiém vu cta sinh vién

- Tham gia tich cuc trong gio hoc; doc céc tai liéu do giang vién yéu cau; c6 mat ding gio
va tudn thu chinh xé4c theo cac ké hoach duoc giang vién xac nhan; hoan thanh cac bai tip nhom;
thuyét trinh bai tap tai 16p; tham gia du cac budi thuyét trinh.

- Tham du ky thi két thuc hoc phan do bd phan Khao thi ctia Truong t6 chic.

- Tu giac trong hoc tap; trung thyc trong 1am bai tap; ton trong ca nhan, tap thé va cac quy
tic clia 16p hoc dong thoi thuong xuyén giit lién lac véi 16p va gidng vién.

- Khéng str dung cac thiét bi dién tu trong gio hoc trir khi giang vién c6 yéu cau.
11. Tai liéu hoc tap

Giao trinh

- Chinh phuc cic lan song van hoa; Fons Trompenaars & Charles Hampden-Turner; Ban
dich ctia Nha xuét ban Tri thirc (2006)

- International management — Culture, strategy and behavior; Fred Luthans & Jonathan
P.Doh; McGraw-Hill Irwin (2012).

Tai liéu tham khdo:

- Bai giang dugc giang vién cung cip lan luot trén hé thong Elearning ciia Trudng.

- C4c tai ligu khac do giang vién huéng dan va cung cap
12. Thang diém: Theo thang diém tin chi.
13. N@i dung chi tiét hoc phin

CHUONG 1
VAN HOA VA QUAN TRI TRONG MOI TRUONG PA VAN HOA




1.1.

1.2.

1.3

2.1.
2.2.

2.3

2.4

2.5

111
1.1.2
113
114

1.2.1
1.2.2
1.2.3
1.2.4

TLI1.

TL2.

TL3.

2.2.1
2.2.2

23.1
2.3.2
2.3.3
234
2.3.5

2.4.1.
2.4.2.
2.4.3.
24.4.
2.4.5.
2.4.6.
24.7.

2.5.1.

Vian hoa

Vian hoa

Nhitng gia tri trong van hoa

Nhiing dic diém cta vin hoa

Chuyén dong vin héa va cac nhan t6 anh huéng

Toan cau héa va qudc té héa hoat dong kinh doanh
Toan cau hoa

Quéc té hoa hoat dong kinh doanh

Quan tri qudc té

Nhiing thach thirc van hda trong quan tri

Nhiing dic trung vin héa kinh doanh & mt s6 quoc gia dién hinh

Tai liéu hoc tap
boc chuong 01 dén chuong 03; Chinh phuc cic lan séng van hoa; Fons
Trompenaars & Charles Hampden-Turner; Ban dich cua Nha xuat ban Tri thic
(2006)

Poc chuong 01 & 02; International management — Culture, strategy and behavior;
Fred Luthans & Jonathan P.Doh; McGraw-Hill Irwin (2012)

Tai liéu dugc gido vién cung cap thém

CHUONG 2
NHUNG KHiA CANH VAN HOA

Nhirng dinh hwéng gia tri van héa cia Kluckhohn va Strodtbeck
Quan diém ciia Hall vé viin héa trong giao tiép

Vin héa dya vao khung canh giao tiép

Vin hoéa it dya vao khung canh giao tiép

Nhirng khia canh van héa theo moé hinh cia Hofstede
Khoéng cach quyeén luc

Tranh sy khong chéic chin

Chu nghia c4 nhan va cha nghia tap thé

Nam tinh va nir tinh

Dinh hudng thoi gian ngan han va dai han

Nhirng khia canh van hoa theo mo hinh cia Trompenaars
Chu nghia phd bién va chu nghia dic thu

Chu nghia c4 nhan va cha nghia cong dong

Trung 1ap va cam xuc

Cu thé va khuyéch tan

Thanh tich va quy gan

Thoi gian

Moi trudng

Tich hop van hoa va quan tri

Vian hoa va quan tri



2.6

3.1.

3.2.

3.3

4.1.

4.2.

2.5.2.

TLI1.

TL2.

TL3.

3.11
3.1.2
3.1.3
3.1.4

3.2.1
3.2.2
3.2.3
3.2.4

TL1.

TL2.

TL3.

411
4.1.2
413
4.1.4
4.1.5

Nhirng khia canh van héa theo Dy an GLOBE
Nhitng chuin mue xa hdi va gia tri A Chau

Tai li€u hoc tap
DPoc chuong 04 dén chwong 10; Chinh phuc cac lan song van hoa; Fons
Trompenaars & Charles Hampden-Turner; Ban dich ctia Nha xuat ban Tri thirc
(2006)

Doc chuong 04; International management — Culture, strategy and behavior; Fred
Luthans & Jonathan P.Doh; McGraw-Hill Irwin (2012)

Tai liéu dugc gido vién cung cap thém

CHUONG 3
VAN HOA TO CHUC VA SU PA DANG

Vin héa td chirc

Khaéi niém vin hoa t6 chuc

Nhimg dic diém cta vin hoa t6 chirc

Vai trd ctia van hoa t chirc

Tac dong twong hd gitra vin hoa qudc gia va vin héa td chic
Viin hoéa t6 chire & cac cong ty da qudc gia
Vin hoa kiéu gia dinh

Vin hoa kiéu thap Eiffel

Vin hoa kiéu tén lira dan dudng

Vin hoa kiéu 16 ap

Quan tri su thay ddi vin hoa trong to chirc

Tai li¢u hoc tap
DBoc chuong 11; Chinh phyc cac lan song van hoa; Fons Trompenaars & Charles
Hampden-Turner; Ban dich ctia Nha xuat ban Tri thirc (2006)

Doc chuong 06; International management — Culture, strategy and behavior; Fred
Luthans & Jonathan P.Doh; McGraw-Hill Irwin (2012)

Tai liéu dugc gido vién cung cap thém

CHUONG 4
TRUYEN THONG VA PAM PHAN GIUA CAC NEN VAN HOA

Truyén thong giira cic nén viin hoa

Khai quat vé truyén thong

Truyén thong trong to chirc

Truyén thong bang ngdn ngit va phi ngdn ngir

Anh hudng ciia van hoa dén truyén thong

Quén trj truyén thong giita cac nén van hoa

Pam phan va ra quyét dinh giira cic nén vin héa



5.1.

5.2.

5.3

5.4

421
4.2.2

TLI1.

TL2.

TL3.

5.11
5.1.2

5.2.1
5.2.2

5.3.1
5.3.2

54.1.
5.4.2.

TL1.

TL2.

TL3.

Khai quat vé dam phan
Anh hudng cta van hoa dén dam phan va ra quyét dinh

Tai li€u hoc tap

DBoc chuong 06 & 07; Chinh phuc cac lan song van hoa; Fons Trompenaars &
Charles Hampden-Turner; Ban dich ctia Nha xuat ban Tri thire (2006)

Poc chuong 07; International management — Culture, strategy and behavior; Fred
Luthans & Jonathan P.Doh; McGraw-Hill Irwin (2012)

Tai li¢u dugc gido vién cung cap thém

CHUONG 5
KINH DOANH VA QUAN TRI GIUA CAC NEN VAN HOA

Pao dirc va trach nhiém xi hdi giira cic nén viin hoa
Dao dtic va trach nhiém xa hdi trong kinh doanh
Pao diic va trach nhiém xa hoi gitta cac nén vian hoa
Marketing giira cic nén viin hoa

Anh hudng cta vin hoa dén marketing

Marketing dya trén nhitng khéac biét vé vin hoa
Quan tri ngudn nhén lye giira cic nén vin hoa
Anh huéng ctia vin hoa dén quan tri ngudn nhan lyc
Dong vién gitta cac nén vin hoa

Quan tri sy khac biét van héa

Nhiing twong dong va khac biét vé van hoa

Ton trong va hoa hop nhitng khac biét vé vin hoa

Tai liéu hoc tap
Doc chuong 03, 12 & 13; Chinh phyc cac lan song van hoa; Fons Trompenaars &
Charles Hampden-Turner; Ban dich ctia Nha xuat ban Tri thirc (2006)

Doc chuong 12, 13 & 14 ; International management — Culture, strategy and
behavior; Fred Luthans & Jonathan P.Doh; McGraw-Hill Irwin (2012)

Tai liéu dugc gido vién cung cap thém



14.  Ma tran quan hé chuin dau ra (CLO) va ndi dung (chwong) hoc phén
i N o
Chuong thir Tén chwong 9 9 9
) ) ®)
1 Van hoéa va quan tri trong moi truong da van hoa X
2 Nhiing khia canh van hoa X X
3 Vin hoa td chtrc va su da dang X X
4 Truyén thong va dam phén giira cac nén vin hoa X X
5 Kinh doanh va quan tri giira cac nén van hoa X X
15. Mobi quan h¢ giira chuin diu ra hoc phian (CLO) va phwong phap giang day, hoc tap
(TLM)
i [ ™
TT Ma Tén phwong phap giang day, hoc tip (TLM) | Nhém TLM 3 3 g
q ol O] O
1 | TLM1 | Giai thich cu thé 1 X
2 | TLM2 | Thuyét giang 1 X | X
3 | TLM3 | Tham luan 1
4 | TLM4 | Giai quyét van dé 2
5 | TLMS | Téap kich nao 2
6 | TLM6 | Hoc theo tinh huéng 2
7 | TLM7 | DBong vai 2
8 | TLM8 | Tro choi 2
9 | TLM9 | Thuec tap, thuc té 2
10 | TLM10 | Tranh luan 3 X | X | X
11 | TLM11 | Théo luan 3 X | X | X
12 | TLM12 | Hoc nhom 3 X
13 | TLM13 | Cau hoi goi mé 4 X | X | X
14 | TLM14 | Dy an nghién ctu 4
15 | TLM15 | Hoc tryc tuyén 5
16 | TLM16 | Bai tap ¢ nha 6
17 | TLM17 | Khéc 7




16. Phan bd thai gian theo sé tiét tin chi cho 2 tin chi (1 tin chi = 15 tiét)

S6 tiét tin chi
Chuong . . Thue ’ Phuong phap giing
, Tén chwon L . 0
thir 8 Y | hanh/ thio | 1O day
thuyét luan® )
uan
Van hdéa va quan tri trong TLM1, TLM10,
1 moi truong kinh doanh toan 4 1 5 TLM11, TLM13
cﬁu
TLM2, TLM10,
2 Nhitng khia canh van hoa 9 5 14 TLM11, TLM12,
TLM13
iz TLM2, TLM10,
3 Xan hoa t0 chirc va sy da 4 9 6 TLM1L, TLM12,
ang TLM13
A s . TLM2, TLM10,
4 Tirflyer,l tE?;’g Xlahc,tam phin | 2 6 TLM11, TLM12,
giua cac nen va oa TLM13
5 Kinh doanh va quan tri gitra 9 5 14 TLM2, TLM10,
cac nén van hoa TLM11, TLM13
Tong 30 15 45

Ghi chii: S6 gio thire hanh/ thdo ludn trén thiee té sé bang soé tiét thwe hanh/ thio ludn trén thiét

kéx 2.

17.  Mbi quan hé giira chuin dau ra hoc phan (CLO) va phwong phap danh gia (AM)
Nhém - ~ o

Ma Tén phwong phap danh gia phuwong 9 9 9

ohap @) @) @)

1 |AM1 Tham gia trén 16p 1 X X

2 |AM2 Danh gia bai tap 1 X X [X

3 |AM3 Pénh gia thuyét trinh 1

4 AM4 banh gia hoat dong 2

5 |AM5 Bai thu hoach 2

6 |AM6 Thi viét 2 X X X

7 |AM7 Kiém tra tric nghiém 2

8 |AMS8 Bao vé va thi van dap 2

9 |AM9 K§ ning giao tiép théng qua vin ban 2 X X X




10 |AM10 Du an 3
11 |AM11 banh gia 1am viéc nhom 3
12 |AM12 Bao cao khoa luan 3
13 |AM13 Panh gia dong cap 4
18. K¢ hoach kiém tra, danh gia
N .. Phwong phap Ty 1€ 6' 8 8
STT Tuan Noi dung , ., :
danh gia (%) d d d
Toan bo 101
2.15 | Loanbonoidung AM1 0% | X | X
da hoc
3,6,9,
13 Chuong 1, 2, 3, 4 AM2 10% X X
7-8-9 | Chuong 1,2, 3,4 AM2, AM9 20% X X X
Th Toan b nodi
‘ eo f)an bd ndi dung AM6 60% % % %
lich da hoc
Tong cong | 100%

X4c nhan cia Khoa/B§ mén




